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Note: This slide deck is intended to be tailored and replicated by leaders at all levels (supervisors, managers, directors, department heads)



Connection of the PHA to UI Strategic Plan

UI Leadership Talking points on Personal Health Assessment Survey. To be used with permission of University of Iowa liveWELL Program. Created 1/5/2023
UI Strategic Plan 2022 – 2027. https://strategicplan.uiowa.edu/

Individual Employee: “Embedding Well-Being”
• Connect the UI employee with a confidential, personalized report that has 

credible resources on different health topics and direct links and phone 
numbers for University of Iowa and UI Health Care programs and services. 
“…increase access to and awareness of mental health and well-being resources.”

Organization/UI: Measuring Well-Being
• Know if UI is “moving the needle” on Employee Well-Being by looking at annual 

aggregate data

Priority Area: Holistic Well-Being and Success
Strategy: “Embed well-being and mental health into all aspects of campus culture to 
better support students, faculty, and staff”

Presenter Notes
Presentation Notes
To support the UI Strategic Plan 2022-2027 “Holistic Well-Being and Success” strategy of “embed well-being into the experience of students, faculty, and staff” we need to have robust data to know if we are moving the needle on well-being. Biggest value to employee:At any point, employee may use this feedback report to act, research information on a health topic, or share with a family member.Two monthly, $250 drawings – more chances to win if take early in the year!100 points added to MyLiveWELL Portal Recreation Membership Incentive Program ($19.50 discount per month for Rec Membership)We need help promoting completion of the PHA annually (once per year, 10 minutes, ON WORK TIME!) so that employee can get PHA report and insights into their hands AND ALSO measure employee well-being on campus!

https://strategicplan.uiowa.edu/


Personal Health Assessment – Key datapoints
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Supervisor 
Support

87% in 2022

MY SUPERVISOR SUPPORTS 
WELLNESS WITHIN MY UNIT

Physical Work 
Environment Support 

80% in 2022

MY PHYSICAL WORK ENVIRONMENT 
PROVIDES OPPORTUNITIES FOR ME TO 
MAKE HEALTHY CHOICES

UI Leadership Talking points on Personal Health Assessment Survey. To be used with permission of University of Iowa liveWELL Program. Created 1/5/2023
2023. University of Iowa. University Human Resources. liveWELL. https://hr.uiowa.edu/employee-well-being

2023 Goal: 
60% participation 

(N=12,000 PHAs)

Presenter Notes
Presentation Notes
1. PARTICPATION in PHA: UI experienced three years in a row of 73% participation in the PHA, but since 2020 have been challenged to reach 50% participation. Our goal in 2022 is to reach 60% participation which is 12,000 individuals. We need your help!2. Well-Being Index is a way to measure overall well-being. In 2020, across the globe, percentage “thriving” dropped to the lowest level since the Great Recession in 2009. The UI-dip was similar. How will we know if we are moving the needle on well-being campus wide in the coming years if we cannot measure it. 3 and 4. A supportive environment is important for individuals in developing and maintaining healthy behaviors. A supportive environment may include things such as the physical work environment (i.e walk-ways, bike paths, recreation and fitness facilities, ergonomic friendly work areas, access to healthy foods in food services and vending), positive relationships with co-workers and supervisors, and policies that support health and well-being. The following questions are designed to learn more about how faculty and staff view both supervisor support locally and their physical work environment – both integral to a culture that supports healthy choices. � 

https://hr.uiowa.edu/employee-well-being


Next Steps

1) Take your PHA in 2023 –> SCAN QR CODE to go direct to 
Employee Self Service 

Receive:
― A tailored feedback report on your individual well-being
― Entry into a monthly drawing for $250 (Two winners every month!)
― Eligibility for the Recreation Membership Incentive Program ($19.50/month value/discount)
― 100 points added to your My LiveWELL Portal (points redeemed for prizes/gift cards)
― Option to sign up for wellness text-message and do recharge+ resilience program

2) Promote to employees quarterly
3) Include in new employee onboarding materials (first 30 days)

UI Leadership Talking points on Personal Health Assessment Survey. To be used with permission of University of Iowa liveWELL Program. Created 1/5/2023
2023. University of Iowa. University Human Resources. liveWELL. https://hr.uiowa.edu/employee-well-being

9,278 (46.5%)
PARTICIPANTS IN 2022

2023 goal is 12,000 (60%)

https://hr.uiowa.edu/employee-well-being


Request to 
livewell@uiowa.edu
: Take your PHA 
postcards (hard-
copy or electronic) 
for mailbox 
stuffers, 
departmental 
newsletters, etc.. 

2023. University of Iowa. University Human Resources. liveWELL. https://hr.uiowa.edu/employee-well-being
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https://hr.uiowa.edu/employee-well-being
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