
The Three C’s

CelebrateCollaborate Communicate
• UI DEI
• UI HR
• UIHC Leadership
• Mental and Holistic 

Wellness
• UI Shared Governance, City 

and State Leaders
• United Way

• Showcase staff 
accomplishments at ALL 
council meetings

• Feature staff spotlights in 
newsletter and on website

• Attend unit meetings of UISC 
award winners to present 
awards

• Recognize UISC award for 
volunteerism outside of UISC in 
your community

• Revisit SC practices of various 
venues & exploration of campus

• Organize SC social events

• Utilize social media
• Maintain website
• Engage with Microsoft 

Teams
• Implement Simplified – 

visual marketing strategies
• Host frequent “Council 

Chats” to share issues, 
concerns, and ideas for 
constituents



Collaborate
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