
January Staff Council 
Meeting
Wednesday, January 8, 2025



Agenda for today

Staff Council

2:30-2:40 Welcome, Agenda Overview, Meeting Protocol, Minute Approval, & Volunteer of the Month
o James Jorris, Staff Council President 

2:40-3:00 Strategic Plan Update
o Provost Kevin Kregel, Executive Vice President and Provost • Provost Office Administration

3:00-3:30 HR Update: Career Pathways 
o Rachel Napoli, Executive HR Director Organizational Effectiveness • University Human Resources

3:30-4:00 HR Update: Compensation & Classification: Focus on Career Development
o Trevor Glanz, Exec HR Dir, Comp/Class, Pay Ops & HR Data Admin • Administration
o Jiongting Hu, Assistant Director, Comp/Class & HR Data Mgmt • Administration

4:00-4:10 Dance Marathon
o Jessie Cunningham, Assistant Director, Dance Marathon Programs • Leadership & Engagement

4:10-4:15 Well-Being Update: Personal Health Assessment Campaign and Its Value 
o Erin Litton, Senior Director, UI Wellness • Benefits Health & Productivity

4:15-4:20 Staff Council Election Committee
o Neda Barrett, Elections Committee Chair

4:20-4:30 Council Corner Feedback (from the December SC meeting)
o James Jorris, Staff Council President 

4:30 Meeting Adjourned



Staff Council 
Volunteer of the 
Month: December
Lindsy Lansberry
Function Rep for Research; Scientific Services & EHS

11.5 hours attending 1 events! 



Staff Council 
Volunteer of the 
Month: December
Cathy McGinnis
Function Rep for Behavioral Health; Health Care 

11.25 hours attending 2 events! 



Staff Council Volunteer 
Event: Exam Proctoring for 
Finals

Staff Council



Staff Council Volunteer 
Event: Finals@IMU

Staff Council 



Staff Council Volunteer 
Event: Shelter House Gala 

Staff Council 
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