
March Staff Council 
Meeting
Wednesday, March 12, 2025



2:30-2:40 Welcome, Agenda, Protocol, Minutes Approval & Volunteer Award
o James Jorris, Staff Council President

2:40-3:00 HR Update: Leadership Excellence at Iowa
o Sean Hesler, Director, Organizational Effectiveness Operations  Organizational Development

3:00-3:20 HR Update: Recruitment & Hiring Strategies
o Keith Becker, Senior Director, Talent Acquisition  Talent

3:20-3:40 University Master Plan: Strategic Planning & Development Efforts
o Joe Bilotta, Lead Campus Planner  VP Finance & Operations  

3:40-3:45 Discover Your University
o Justin Fraase, Senior Director of Strategic Communications  University HR

3:45-3:55 Campus Well-Being: liveWell Annual Report
o Erin Litton, Senior Director, UI Wellness  Benefits Health & Productivity

3:55-4:05 Staff Council Election Committee: Nominations Now Open!
o James Jorris, Staff Council President

4:05-4:15 Staff Council University Relations Committee
o Tammy Paulus, Casey Westlake & Eric Schnedler, Co-chairs

4:15-4:20 Staff Council Bylaws Committee
o Maria Bruno & Josey Bathke, Co-chairs

4:20-4:30 Council Corner Feedback (from the February SC meeting)
o James Jorris, Staff Council President

Agenda for today

Staff Council



Staff Council 
Volunteer of the 
Month: January
Ashley Peters
Function Rep for Behavioral Health; Health Care

8 hours attending 3 events! 



Staff Council Volunteer 
Event: Domestic Violence 
Intervention Program (DVIP) 
Souper Bowl 2025

February 

The DVIP Souper Bowl began 28 years ago, the Souper Bowl 
has grown into the DVIP & RVAP’s biggest fundraising event, 
helping to ensure the organization can continue its mission 
of advocating and providing support services for survivors 
of intimate partner violence, sexual violence, human 
trafficking, stalking, and harassment. This event was created 
by our current Executive Director, Kristie Fortmann-Doser, 
to challenge the myth that more violence occurs against 
women around the NFL Super Bowl. Violence against 
women, men, and children happens every day in our 
community, and around the world. 1 in 4 women and 1 in 6 
men will be affected by intimate partner abuse in their 
lifetime.



Staff Council Volunteer 
Event: 2025 Shelter House 
Book Sale

March 
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