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Embedding Well-Being and Mental Health

Holistic Well-being and Success

Objective: Embed well-being and mental health into 
all aspects of campus culture to better support 
students, faculty, and staff. 
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Building a Healthy Campus

Health Fair

Annual event celebrating 
campus, community, and 
UI Health Care resources 
and support for faculty 
and staff.

Wellness 
Ambassadors

Employee volunteers 
who partner with 
liveWELL to increase 
awareness of campus 
resources and 
encourage well-being.

Wellness Grants

Funding to support 
units/departments with 
initiatives that embed 
well-being and mental 
health.

Well-Being Toolbox

One-stop shop to access 
tools and resources for 
integrating well-being into 
the day-to-day of the 
department.
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Health and Well-Being Fair Highlights

• 43 vendors

• Flu Shots

• Health screenings: Cholesterol, glucose, blood pressure, grip strength 

• Recreational Services In-Body and Personal Training assessments

• Chair massages

• Walking Labyrinth

• Financial Well-Being Consults

• New this year! Iowa City Bike Library
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Virtual Health and Well-Being Fair
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• Share the website

• Download and share the 
flyer and digital signage



Health Fair Impact Driven by the PHA

• The Health and Well-Being Fair was informed by needs 
identified on the PHA

liveWELL – Promoting Population Health at Iowa

2024

Preventative screenings 350 individuals received a health screening; made 
aware of diabetes, cholesterol, or blood pressure 
risk

Flu shots 144 individuals conveniently received their flu shot

Information and Resources The Health and Well-Being Fair encourages 
attendees to engage with these resources identified 
on the PHA in real time.

In-person Connection 1,000+ attendees. The event brings employees and 
departments together, creating connection, which is 
proven to support health and well-being.



Wellness Ambassadors

• 150 ambassadors across the 
institution
‒Attend monthly meetings

‒Send communications

‒Plan activities and events

‒Promote and encourage resources

‒Volunteer at the Health and Well-Being 
Fair

• Professional growth opportunity
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Wellness Ambassadors in Action
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Received positive feedback from
coworker or leadership

My efforts increased awareness or
interest in well-being resources

I feel my role as a Wellness
Ambassador is making a difference

Colleagues were more engaged in
well-being activities

Wellness Ambassador Impact

Wellness Ambassador Responses



Wellness Grants

• Goal: Support initiatives that embed employee 
well-being and mental health into the workplace.

• Funding: Up to $10 per person, max $500 per unit, 
first-come, first-served.

• Eligibility Must benefit all employees in the unit 
and directly impact well-being.

• Commitment to Well-Being: Show well-being is 
included in department goals and priorities.

• Timeline: Apply anytime during fiscal year; 
complete within 90 days.
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Built and Natural Environment Grants

Respite Spaces

• Designated spaces that support stress management and recovery
• Designed using principles of biophilic design
• Compliant with campus and UI Health Care regulations

Campus Community Gardens

• Outdoor campus gardens planted and maintained by departments
• Department team building activity

FY 25 Impact

• Total grants awarded: 9
• Total individuals impacted: 908
• Total funded: $4,075.49
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Departments Impacted

Respite Spaces

• Ambulatory Surgery Center

• UI Children’s Hospital, Perioperative

• Center for Disabilities and Development

• Department of Nursing, Medical Surgical Services

• Department of Nursing, Intensive Surgical 
Services

• Graduate College

Campus Community Gardens

• College of Engineering

• Center for Social Science Innovation, VP of 
Research

• Anatomy and Cell Biology, Carver College of 
Medicine
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Center for Social Science 
Innovation

• Everyone really enjoyed this idea and wanted 
to get involved. We were already able to 
harvest some of the produce and enjoy eating 
it. People comment on the garden whenever 
they walk in, and everyone seems to enjoy 
watching the process.

– Dragana Petic, Office Manager
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Anatomy and Cell Biology

It was really cool getting to share our knowledge about 
gardening and teach others who did not know a lot about 
gardening/have the room to plant their own. Thank you for 
continuing to fund this project. It brings a lot of joy to our 
department.

‒ Madison O’Leary, Administrative Services Coordinator
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Well-Being Toolbox

• Resources to promote

• Monthly bulletin board materials and 
digital signage

• Quick ideas to lead well-being 
moments

• Workshop requests

• Wellness Ambassadors

• Wellness Grants

• Wellness Heroes

liveWELL – Promoting Population Health at Iowa



Questions?
Erin Litton
Senior Director, UI Wellness
Benefits Health & Productivity

319-353-2974
erin-litton@uiowa.edu

hr.uiowa.edu/livewell
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