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2025 Campus Reach

19,871 11,668 46.1%

Total Faculty and Staff  Unique Faculty and Personal Health
Experiences in CY2025 Staff Supported in Assessment
CY2025 Participation

I 10\ |



Supervisor Support

Supervisors play a key role in well-being across the workplace.

»>24% Strongly Agree Supervisor 2025: Well-Being Index by Supervisor Support
-hei - Well-being depends on both ' t well-being and thei
Supports Well-being (n=2,471) outiook for the future. Someone Is considered thriving when they
feel well now and expect their well-being to improve over time.
>64% Agree Supervisor Support T e
Well-Being (n=6,519) > Thriving # 19%
0 . 38.3%
»12% Disagree Supervisor L l
Support (n=1,194) ! 2 30 40 50 60 70
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Leaders in Action: Keri Semrau

“The leaders within the Patient
Access Center actively
embrace the liveWELL
program, modeling its
principles to encourage
and support team members
across the department.
Through liveWELL, we've
gained access to valuable
educational resources and

practical tools that help us

meet the evolving needs of
Keri Semrau, RN, MSN, CACM our teams. This approach is
Director, Ul Patient Access Center

. . further guided by insights
University of lowa Health Care

drawn from our local Personal
Health Assessment (PHA)

data, allowing us to tailor

our support in meaningful

and informed ways."
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Leaders in Action: Ana Rodriguez-Rodriguez

A "I liveWELL because it helps me lead by
. example—for my students and for myself.
E Making healthy choices in my daily life—
like staying active and eating with
intention—has transformed how | show
up every day. The liveWELL program gave
me the tools and support to create the
best version of myself and build a
healthier, more energized life—at work
and beyond.”

-Ana M. Rodriguez-Rodriguez, PhD

Associate Dean for Academic Affairs and
Student Success, Graduate College
Associate Professor, College of Liberal Arts
and Sciences
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Built Environment

Campus Recreation and
Wellnhess Center
—Rec Membership Incentive

Meeting the Physical Activity Guidelines

80

69.1

70 ‘_________:_.i:. 9
By creating an environment focused on health, " °

we're driving progress and keeping the University 0
of lowa more active and engaged - leading the way
beyond national benchmarks.

2015 2020 2025

—@— University of lowa Mational (NHIS)

*Since 2015, Ul Faculty and Staff have maintained a significant
improvement to national data on meeting the physical activity.
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Staff reactions capture the true value of the room- it’s

Built Environment more than just a physical space; it's a sanctuary that

supports mental well-being, reduces stress, and helps
our staff recharge so they can continue to bring their best

Ambu|atory Surgica| Center selves to their work. —Jill Carmoney
(ASC) and Wellness Grant

PHA Supervisor  Environment
Year  Participation Supports Supports
in ASC Well-Being Well-Being

I love every aspect. It is
0 ] 0
nice when you need a 2023 44% 80.4% 16.9%

V/4
second to breathe. 2024

Every aspect of the
room helps bring
a calming vibe.

Respite Room Implemented:

2025 47.6% 93.20/ 96.6%




Health Behaviors

The complexity of health behavior change is difficult. liveWELL

- resources support Ul Faculty and Staff with programs to find the
Healt'h Behavmrs 2019 2022 2025 right support, at the right time, in the right way.
Physical Inactivity 341 34.7 38.1
Programs:
Poor Nutrition 76.3 79.7 83.6 Physical Activity: Sleep:
* Group Health Coaching: » Sleepio
MoveWELL . _—
Poor Sleep 28 3 312 34.1 ' N Group Health Coaching: SleepWELL
* Personal Training Referral .
smoking:
: * Recreational Membership P
Smokin 1.2 2.2 3 * Nicotine Replacement
g 2.0 Incentive Therapy Reimbursement
Unmanaged Stress 15.1 22.6 215 Hutrition: Stress:
* FRESH+ + Short Term Counseling with Ul EAP
- Wondr Health « ReCharge+™
* Group Health Coaching: « BreatheWELL

EatWELL
* Mindfulness-Based Stress Reduction
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Productivity Barriers

Data-driven efforts to support work-life have shown to have a positive

Productivity Barriers 2019 2022 2025 impact on supporting Ul people.
Financial 309 33.5 30.5

Programs:
Health/Physical Condition 18.3 26.3 19.2 Financial: Health Condition:

* Emergency Hardship Fund ' IiveWE_LL Health
Lack of Resources 15.8 211 16.7 R e e e B Eg:ﬁl‘;ﬁl g%:ugﬁirtlz‘;nup
Lack of Training 139 181 14.9 * YNAB™ (You Need a Budget) . wondr Health™
Taking C fo £ 247 114 Taking Care of Someone Else: » Diabetes Prevention

aking Care of Someone Else . . 75 « LivWell Seniors Program

Too Much to Do 50.7 29 4 50.1
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Well-Being + Culture

Well-Being Index 2022 2025
Thriving 031 20.9
Struggling 435 47.6
Suffering 1.4 1.4

* US Emplayees thriving; 53% in 2022 and 50% in 2024.

The Well-Being Index shows that well-being is declining,
on campus and nationally. Continued support for
campus remains a priority while identifying drivers for
well-being like supervisor support.

Programs:

« EAP Short-Term Counseling » Health Coach Service

Healthy Culture 2019 2022 2025
Physical Environment 85.1 80.4 82.8
Supervisor Support 869 86.7 88.3

Using targeted tools and communications to support
leaders in integrating well-being into campus culture has
shown value.

Programs:

« RUOK? * Wellness Grants

* Wellness Ambassadors * Departmental Toolbox
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Annual Reports, News, and Resources
https://hr.uiowa.edu/employee-well-being/livewe

NEews

Well-Being Services
FY25 Annual Report
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LivewreLL

UIWORK-LIFE = U WELLNESS - Ul EAP

liveWELL: PROMOTING POPULATION HEATLH AT IOWA
Ul Employee Assistance Program, Ul Wark-Life, and Ul Weliness, togeth
staff in prometing & healthy campus culture through personal and workplace strategies.

2024 Personal Health Assessment highlights:

18% 52.6% 80% 87%

of employees completed said they are thriving i their physical ‘said their supervisor
the Personal Heatth (comparedto 511% 8CE SUPPOITS Supports their

Ass (10089 people)  nationally) their wellbeing well-being

People who say they are thriving tend to make healthy choices and face fewer challenges at work-
liveWELL offers programs tages health management

Annual Guide for
Programs and
Services

liveWELL CY25
Population Health
Report

Value of Investment
Overview

PROMOTING
POPULATION
HEALTH AT 10WA

Population health at lowa s fostered by
‘an environment that promotes healthy and
purposeful living for all campus members.

Emotional Support

Family and Refationships
< Financial Well-Being
<) Physical Health

Resilience Resources.

Workplace Well-Being

Get Started: Take Your Personal Health Assessment
Since 2006, liveWELL has been part of your health
benefits, helping to create a healthier campus
community. The Personal Health Assessment (PHA)
is a confidential survey that takes 10 minutes and can
be done on work time. Take your PHA to get
connected to programs and tools that support your
well-being.

Benefits of taking the Personal Health Assessment include:
Personalized well-being report and dashboard Somntn caby e EHA
Monthly communication with programs and opportunities
Entered to win monthly cash drawings

Inform well-being programs to better serve campus

Access to FREE wellness programs including I 20
« 24/7 support with digital heaith apps IVeWKL
« Individualized live Support services (virtual and in- i wansii i WSS Wi EAP ER
person)
‘hr.uiowa.edu/livewell
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2026: Evidence-Based
Approach to
Population Health

Reflecting on 20 Years of

Well-Being at the University of lowa

For two decades, the University of lows has shown a strong
commitment to supporting the wel-being of its people
Continued improvement and focused strategies have helped
create an envircoment where faculty, staff, and students can
o their best work and five healthier lives. Drawing on years of

% ¥
services that meet the evolving needs of its workforce.
Campus Culture: Supervisor support and the built
environment shape well-being.
Our environment—both the peopie around us and the
spaces where we work-plays & key role in fostering
heslthier habits and supporting everydsy well-being
Sustained, Evidence-Based Approach Data continues.
to quide programs and decisions.
By using long-term trends and current assessments,
work-piace weil-being efforts have returned to strong, pre-
pandemic levels and continue to mave forward with purpose
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ORGANIZATIONAL HEALTH FINANCIAL PRODUCTIVITY
SATISFACTION PARTICIPATION
SUPPORT IMPROVEMENT OUTCOMES  ANDPERFORMANCE
81.2% 52.6% 95% $224 826 34 less hours
of employees ee said thei ol Em n CY24 low
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https://hr.uiowa.edu/employee-well-being/livewell/news

Actions for enhancing well-
being

Call to Action

« How do you influence well-being in your unit?

Take your PHA to receive monthly
updates and access dashboard

« ..As a supervisor, role model, or participant Nominate a Wellness Hero
- How does your space influence well-being? Include well-being in onboarding for
« What is one small thing that could support new employees

health in your unit
y Become a Wellness Ambassador

* How do you support your own well-being? Ask a colleague “R U OK?”
« What can you do to fill your own cup

Write a note of gratitude to a co-

Not sure where to start? Contact liveWELL@uiowa.edu to worker

discuss services to support you and your team.

Meet with a liveWELL Health Coach
or EAP Counselor

Share a resource with a co-worker

B IOWA "o 2y need st )


mailto:liveWELL@uiowa.edu

Erin Litton
an Ou Senior Director, Well-Being Human
Resources

319-353-2974
Erin-litton@uiowa.edu

= Hr.uiowa.edu/liveWELL
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