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Themes 

• Campus Culture
‒ Supervisor support matters

‒ Environment shapes well-being

• Sustained, Evidence-Based Approach Data drives programs



2025 Campus Reach

19,871
Total Faculty and Staff 
Experiences in CY2025

11,668
Unique Faculty and 
Staff Supported in 
CY2025

46.1%
Personal Health 
Assessment 
Participation



Supervisor Support

Supervisors play a key role in well-being across the workplace.

➢24% Strongly Agree Supervisor 
Supports Well-being (n=2,471)

➢64% Agree Supervisor Support 
Well-Being (n=6,519)

➢12% Disagree Supervisor 
Support (n=1,194)



Leaders in Action: Keri Semrau

Keri Semrau, RN, MSN, CACM
Director, UI Patient Access Center

University of Iowa Health Care



Leaders in Action: Ana Rodriguez-Rodriguez
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"I liveWELL because it helps me lead by 
example—for my students and for myself. 
Making healthy choices in my daily life—

like staying active and eating with 
intention—has transformed how I show 

up every day. The liveWELL program gave 
me the tools and support to create the 

best version of myself and build a 
healthier, more energized life—at work 

and beyond."

-Ana M. Rodriguez-Rodriguez, PhD 

Associate Dean for Academic Affairs and 

Student Success, Graduate College 

Associate Professor, College of Liberal Arts 

and Sciences 



Built Environment

Campus Recreation and 
Wellness Center 

–Rec Membership Incentive 

By creating an environment focused on health, 
we’re driving progress and keeping the University 

of Iowa more active and engaged - leading the way 
beyond national benchmarks. 



Built Environment
Staff reactions capture the true value of the room- it’s 
more than just a physical space; it’s a sanctuary that 
supports mental well-being, reduces stress, and helps
our staff recharge so they can continue to bring their best 
selves to their work. –Jill CarmoneyAmbulatory Surgical Center 

(ASC) and Wellness Grant

Every aspect of the 
room helps bring
a calming vibe. 

I love every aspect. It is 
nice when you need a 
second to breathe.” 



Health Behaviors

The complexity of health behavior change is difficult. liveWELL 
resources support UI Faculty and Staff with programs to find the 
right support, at the right time, in the right way. 
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Productivity Barriers

Data-driven efforts to support work-life have shown to have a positive 
impact on supporting UI people. 



Well-Being + Culture

The Well-Being Index shows that well-being is declining, 
on campus and nationally. Continued support for 

campus remains a priority while identifying drivers for 
well-being like supervisor support. 

Using targeted tools and communications to support 
leaders in integrating well-being into campus culture has 

shown value. 



Annual Reports, News, and Resources
https://hr.uiowa.edu/employee-well-being/livewell/news

Well-Being Services 
FY25 Annual Report

Annual Guide for 
Programs and 

Services

liveWELL CY25 
Population Health 

Report 

Value of Investment 
Overview

https://hr.uiowa.edu/employee-well-being/livewell/news


Call to Action

• How do you influence well-being in your unit?
• …As a supervisor, role model, or participant

• How does your space influence well-being?
• What is one small thing that could support 

health in your unit

• How do you support your own well-being?
• What can you do to fill your own cup

Actions for enhancing well-
being

Take your PHA to receive monthly 
updates and access dashboard 

Nominate a Wellness Hero

Include well-being in onboarding for 
new employees

Become a Wellness Ambassador

Ask a colleague “R U Ok?”

Write a note of gratitude to a co-
worker

Meet with a liveWELL Health Coach 
or EAP Counselor

Share a resource with a co-worker 
who may need support

Not sure where to start? Contact liveWELL@uiowa.edu to 
discuss services to support you and your team.

mailto:liveWELL@uiowa.edu


Thank you Erin Litton 
Senior Director, Well-Being Human 
Resources

319-353-2974
Erin-litton@uiowa.edu

Hr.uiowa.edu/liveWELL
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