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Data Dashboards



Talent Acquisition Dashboard

The Challenge
‒ Limited visibility from Taleo analytics: Data was housed offsite, and not easily accessible for campus-wide

reporting.

‒ Built-in analytics fell short: Reports required manual distribution and weren’t user-friendly or scalable.

‒ No connection to HRIS: We couldn’t see the full hiring lifecycle — no link from application to employment.

Our Solution
‒ Learned the Taleo data model and built daily extracts: We now pull critical data into the University’s data 

warehouse — clean, current, and reliable.

‒ Lean, multi-year internal build: Built almost entirely in-house.

‒ Over 5 million rows now power a campus-wide dashboard: Accessed through the University’s analytics 
platform — no special tools required.

‒ First-ever integration of HRIS and Talent data: We can now track activity across the recruiting funnel and
link to post-hire outcomes.



Talent Acquisition Dashboard



Additional Data
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Onboarding Dashboard - Beta

• New Hire Surveys collect data on:

• ‒How a staff member learned about the position

• ‒ Top reasons for choosing the UI as an employer

• ‒ Satisfaction with the process from recruitment through first year

• ‒ Familiarity with key information, resources, and policies

• ‒ Level of connection/engagement to the UI as an employer

• Between a 35 – 38% response rate across all surveys to date

• Beta dashboard in development for Senior HR Leaders to 
review results



Strategic Plan: Optimize Onboarding



Onboarding Resources

Revamped onboarding website: https://hr.uiowa.edu/onboarding

https://hr.uiowa.edu/onboarding


Onboarding Resources



Onboarding Resources



Strategic Plan: Talent Acquisition Model



Talent Acquisition Model

• Comprehensive review of Talent 
Acquisition technology stack

• Reviewed and considered all options for 
enhancements

• Current RFP to review options for a 
recruitment marketing/candidate 
relationship management solution
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Recruitment Marketing Platform (RMP)

Provides core job posting, application, 
and selection functionality.

RMP
Focuses on building relationships and 
engagement, turning interest into 
action.

RMP complements the 
ATS

By integrating both, you create a 
comprehensive recruitment solution 
that not only tracks applications but 
attracts, engages, and coverts talent 
over time.



What Radancy Can Do for Us

Provides a user-friendly, mobile-optimized, and 
personalized interface powered by machine learning.

Connects through automated messages, re-engagement 
of past applicants, and sharing of information based on 
their interests.

Reduces manual work through intelligent automation 
and centralized candidate data.

Equips recruiters with tools to attract higher-quality 
candidates faster and more efficiently.

Modernizes career site

Enhances relationships 

Streamlines workflows 

Supports recruiters 

Realizes actionable insight Robust analytics help drive data-informed recruitment 
strategies and optimize media spend.
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Keith Becker
Senior Director, Talent Acquisition 
University Human Resources
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