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2024 WAI

72.1% overall

Faculty P&S Merit

78% agree 71% agree 67% agree

“The UI does a good job of recognizing accomplishments 
of Faculty and Staff.”

Up 8% from 2022 Down 4% from 2022 Up 6% from 2022
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https://www.cupahr.org/resource/higher-ed-employee-retention-survey-findings-september-
2025/

2025 CUPA-HR 
Employee 
Retention 
Survey:
Satisfaction With 
Work Environment
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https://www.cupahr.org/resource/higher-ed-employee-retention-survey-findings-september-
2025/

2025 CUPA-HR 
Employee 
Retention 
Survey:
Retention 
Incentives Received 
in the Past Year 
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Staff Success- Reward and Recognition Focus

• Established Committee

• Benchmarked Internally and Externally

• Developed Recommendations
• Hawkeye High-Five

• Recognition Print Materials

• Supervisor Guide

• Opt-in Longevity Program

• Variable pay for temporary employees
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Types of Recognition 

IndividualPeer-to-Peer Team
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Tiers of Recognition

Everyday Informal Formal

SPOT Awards
Nominations for Awards

Career Promotions
Plaques or Certificates

Celebrating Milestones
Public Praise

Small Tokens of Appreciation
Special Assignments

Verbal Praise
Written Praise

Checking in on Workload
Flexible Scheduling
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Campus Wide Recognition Opportunities

NEW: Hawkeye High-Five

• Informal/Everyday

• Peer-to-Peer 

• Form that allows peers to recognize other 
peers as a thank you or to acknowledge a 
recent effort

Staff Appreciation Grants

• Informal

• Team

• Staff Council led opportunity to request 
additional funding for team events

Improving Our Workplace Award

• Formal

• Individual and Team

• Non-Monetary award presented at the Faculty 
and Staff Awards

Spot Awards

• Formal 

• Individual

• Monetary Award to celebrate above and 
beyond employee efforts
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Recommendations Implementation Data

1133
Hawkeye High-Fives 
Sent

1965
Cards Ordered by 11 
Departments

250 
Supervisor Toolkit 
Downloads
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Longevity

UI Healthcare Utilizes 
Vended Solution

• Acrylic Award, Gift, and 
Digital Year-book

• Affective but high-cost

Committee working 
on Opt-In Program
• Partnership with Iowa 

Hawk Shop

• Learning more about 
current Office of the 
Provost practices

Committee working on 
Campus-Wide Longevity 
for <25 years
• Enhanced Reporting

• Send recognition message 
based on years of service
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Additional Resources

• Campus Awards Webpage
‒ Links to award pages across 

campus

• Staff Appreciation Grants
‒ Staff Council sponsored 

opportunity to request up to $300 
per department

• Wellness Grants
‒ liveWELL sponsored opportunity 

to request up to $500 per unit

https://bit.ly/RecSuperToolkit HR > Recognition 
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Recognition Programs & Discover Your University, Abigail 
Schaver & Justin Fraase

1. Is there any evidence that employee recognition programs contribute to career 
advancement, such as promotions or expanded opportunities?

2. Has the institution gathered feedback from employees who have received 
recognition to understand whether it has positively influenced their career 
progression in subsequent years?

3. Does Organization Development partner with Compensation and Classification to 
analyze data on how recognition may impact employees’ career growth over time?

4. Are there any plans to expand Discover Your University to add more dates, 
locations, or creative experiences?



Questions?
Justin Fraase
Senior Director of Strategic Communications
University Human Resources

Abigail Schaver
Employee Experience Specialist
Organizational Effectiveness

hr.uiowa.edu
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