
3 C’S

CelebrateCollaborate Communicate
• UI DEI
• UI HR
• UIHC Leadership
• Mental and Holistic 

Wellness
• UI Shared Governance, City 

and State Leaders
• United Way

• Showcase staff 
accomplishments at ALL 
council meetings

• Feature staff spotlights in 
newsletter and on website

• Attend unit meetings of UISC 
award winners to present 
awards

• Recognize UISC award for 
volunteerism outside of UISC in 
your community

• Revisit SC practices of various 
venues & exploration of campus

• Organize SC social events

• Utilize social media
• Maintain website
• Engage with Microsoft 

Teams
• Implement Simplified – 

visual marketing strategies
• Host frequent “Council 

Chats” to share issues, 
concerns, and ideas for 
constituents



Collaborate



Search begins for the next UI 
Stead Family Children’s Hospital 

chief administrative officer 

UI Health Care will begin a national 
search for the chief administrative 
officer position at University of Iowa 
Stead Family Children’s Hospital. This 
leadership position will oversee daily 
operations, strategic planning, and 
financial management of the children’s 
hospital and pediatric care initiatives.

College of Education Staff 
Council 



UI Health Care will begin a search for the lead 
administrative officer position at UI Health Care 
Downtown Campus. 



Celebrate



https://now.uiowa.edu/news/2024/04/18-staff-members-honored-2024-staff-excellence-awards





Communicate



Amount Raised: $2,639,614
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