NE
April 2024 Staff
Council Meeting

April 10, 2024




2:30-2:35 Welcome, Meeting Protocol, Minute Approval, Agenda, Instagram
2:35-2:40 Collaborate, Celebrate & Communicate

2:40-3:00 HR Update: Organizational Effectiveness Programs and Services — Rachel Napoli, Executive
HR Director Organizational Effectiveness ¢ Organizational Development

3:00-3:20 Well-Being Update: Built and Natural Environment — Stratis Giannakouros, Director, Office of
Sustainability & Environment ¢ CLAS Administration

3:20-3:50 Leadership Excellence Work Group — Sean Hesler, Director, Organizational Effectiveness Operations e
Organizational Development, Heidi Zahner-Younts, Assistant Director, Organization and Leadership
Development ¢ Organizational Development and Maria Bruno, Executive Director, Belonging &
Inclusion and Asst to VPSL e Student Services

3:50-3:55 Elections Committee - Makur Jain, Election Committee Chair

3:55-4:00 Bylaws Committee — Josey Bathke/Teri Schnelle, Co-Chairs

4:00-4:20 UICA Advancement Partnership & Campaign Readiness 2024 — Lynette Marshall, President and Chief
Executive Office of the Ul Center for Advancement

4:20-4:25 DEI Committee - Hilary Jensen/Vickie Roesner, Co-chairs
4:25-4:30 Community Outreach Committee - Anne Hinkle/Molly James, Co-chairs

4:30 Meeting Adjourned
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Staff Council on Instagram
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University of lowa Staff Council

UISC is an elected body that represents over
9000 non-bargaining P&S staff. It is our
mission to represent and advocate for all staff.
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